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Key target groups 
decision-makers and language 

professionals (teachers, teacher 

educators, inspectors etc.)

ECML: situated at the interface between policy, research, teacher education
and classroom practice 

An enlarged Partial Agreement 
of the Council of Europe with 33 

member states; founded in Graz, 

Austria in 1994

Mission 
innovation in language learning and

teaching; implementation of effective

language education policies

4 year programmes
of international projects and

bilateral training and consultancy

Our vision
A Europe committed to linguistic and cultural diversity, where the key role of quality language 
education in achieving intercultural dialogue, democratic citizenship and social cohesion is 
recognised and supported.

https://www.ecml.at/ECML-Programme/Programme2016-2019/tabid/1796/language/en-GB/Default.aspx
http://edl.ecml.at/
https://www.ecml.at/Portals/1/documents/about-us/ECML-brochure-EN.pdf


Language Education priorities in Europe: ECML survey results 2019
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Burning issues in language education across Europe: pre-Covid

• Dominance of English – reduced access to other foreign languages; timetable 
pressures; compulsion v. encouragement

• Languages in vocational education – Why? How? 

• Linguistic integration of children/young people whose home language is not 
the national language: language of schooling and language in subjects

• Compartmentalised systems – MFL teachers in competition with each other; 
lack of cooperation with teachers of language of schooling; no holistic school 
or national policies 

• Lack of understanding of value of language education 
(headteachers/parents/decision-makers)

• Language/s in initial teacher education – primary and secondary; teacher 
competences



Burning issues exposed through Covid

1. Public examinations

• Widespread cancellation of public 
exams has thrown education systems 
into chaos

• Algorithms are no substitute for student 
performance – and the very fact that 
they are used raises awkward questions 
of validity and reliability

• In most education systems teacher 
grades for language exams cannot be 
translated into a summary description 
of students’ proficiency

• When reliance on teacher grades leads 
to “grade inflation”, this is the fault of 
the system, not of teachers

2. Distance learning

• Effective distance learning requires much 
more than a reliable laptop, a stable 
internet connection and a quite room

• To what extent are students capable of 
being autonomous learners?

• How effectively do we help them to 
develop skills of self-management? 

• Are we providing them with appropriate 
tools?

• As they manage their own learning, how 
effectively are they able to monitor their 
own progress in relation to curriculum 
goals

(webinar, David Little, 3rd Dec.2020)

https://www.youtube.com/watch?v=3qq4lWCJB8E


So how do we respond to the twin challenges that Covid-19 poses? 
At the level of policy
• State or restate communicative curriculum goals in 

“can do” terms; summarize as a learner profile
• Use checklists of “I can” descriptors to capture the 

learning trajectory of the curriculum and support 
detailed record-keeping by teachers

• Specify the range of spoken and written texts learners 
are expected to work with at the various curriculum 
levels

Public exams
• Ensure that the exams are an adequate 

measure of the learning trajectory described 
by the curriculum

• Share rating criteria and scoring schemes with 
schools so that they can share them with 
students

At the level of practice
• Introduce learners to checklists of “I can” descriptors 
• Engage teachers and learners in the development of 

tools – learning diaries, logbooks, portfolios – that help 
them manage their own learning

• Adopt learning activities that are easy to relate to the 
checklist descriptors

• Develop learners’ skills of self-assessment

Include alternative modes of assessment in 
awarding overall grades
• Projects that display students’ skills in 

speaking, writing and interaction
• Adapt rating criteria and scoring schemes 

from public exams
• Establish networks of schools to moderate 

students’ course work

(webinar, David Little, 3rd Dec.2020)

https://www.youtube.com/watch?v=3qq4lWCJB8E


The future of language 
education in the light of Covid: 
lessons learned and ways 
forward

✓ Survey

February

✓Webinar

April

Think  
tanks

May + Sept

Colloquium

December

Publication
December

https://www.ecml.at/future-of-language-education
https://youtu.be/V8iAxTYBlAw


Good geographical distribution



MORE 

CHALLENGES
(IN ADDITION TO TECHNICAL 

ONES)

Inclusion of all students: maintaining access and equal 
opportunities, supporting students with learning difficulties, 
creating safe and inclusive environments

Effective language education: assessment, (oral/written) 
production, communication, interaction

Emotions: how to overcome stress, anger, fear, burning out; 
how to make teachers willing to change and to adapt

New roles: teachers, students, parents; managing their 
expectations 



Take home messages

 Well distributed and rich data set by demographics | location | professional roles and institutions | 

educational sector | experience ... | which provides anchorage, reliability and validity for comments

 Respondents from over 40 countries - top 5 countries cover 70% replies, in descending order:                          

Greece | Romania | Italy | Spain | Germany

 As expected, the pandemic has had significant impact on timings | methods & techniques | phases of 

lessons | assessment | welfare (stress) | increasing gaps between those doing well and those falling behind 

 However, 55% believe they have been able to maintain the quality & variety of learners’ / students’ language 

learning experiences, and their achievement

 Equilibrium between the positives gained from the experience and the challenges to be faced

 Not all doom and gloom: greatest single focus was on lessons learned by adapting to change

 Next steps: analyse correlations using statistics, logic trees and concordancing, for outcomes: think tanks,     

a colloquium, and publication
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Talking point

• Consider the list of identified 
European challenges in language 
education (pre-Covid and current). 
Different countries are at different 
stages in relation to developments 
in these areas. How does Scotland 
fare? Which ones present the 
greatest/the least challenges? 



Plurilingual and intercultural education: an integrated, 
holistic and ethical vision for language education

Curricula and evaluation

Each language reflects a 
particular way of thinking, 
carries a memory, a literary 
heritage, and is the 
legitimate basis of cultural 
identity. (Häggman, 2010, 
p.191)

https://www.coe.int/en/web/platform-plurilingual-intercultural-language-education
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ECML: innovation through development projects

Teacher competences for pluralistic approaches

Language learning pathways for young children

CLIL across educational stages in languages other than 

English 

Digital citizenship through language education

Assessing young migrants’ family languages

Linguistic mediation in the foreign language classroom

The CEFR Companion Volume – an implementation toolkit

Neighbouring languages in vocational education 

Transversal competences through languages at secondary level 

https://www.ecml.at/ECML-Programme/Programme2016-2019/tabid/1796/language/en-GB/Default.aspx
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ECML: implementation through training and consultancy

CLIL and beyond: pluriliteracies for deeper learning 

Using ICT in support of language teaching and learning

Action research communities for language teachers

Language of schooling/language in subjects (2 offers)

Learning environments where languages flourish

Supporting Multilingual Classrooms*

Testing and Assessment (RELANG)*

Plurilingual and intercultural approaches

Quality education in Romani for Europe

Teacher competences for languages in education

Language for work 

Targeted, tailored support to address national challenges

* in cooperation with the European Commission

https://www.ecml.at/TrainingConsultancy/TrainingConsultancy-Overview/tabid/1764/language/en-GB/Default.aspx
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Innovationsimpulse in der Sprachenbildung: Kontexte und Kompetenzen im Wandel

Extra support during the pandemic

Treasure chest of resources for learners,

parents and teachers in times of Covid-19

https://www.ecml.at/Resources/Webinars/tabid/5456/language/en-GB/Default.aspx
https://www.ecml.at/Resources/TreasureChestofResources/tabid/4397/language/en-GB/Default.aspx


https://ppli.ie/teaching-and-learning/supporting-multilingual-classrooms/?gresource=ppli-primary-guidelines/


Initial and in-service teacher education (all teachers)

http://oesz.at/OESZNEU/main.php?page=016&open=34


https://www.morsmal.no/


Content and language integrated learning – CLIL 

https://kobe-cufs.repo.nii.ac.jp/?action=repository_action_common_download&item_id=2526&item_no=1&attribute_id=22&file_no=1
https://pluriliteracies.ecml.at/Home/tabid/4231/language/en-GB/Default.aspx


Inspiring innovation in language education: changing contexts, evolving competences
Inspirer l'innovation dans l'éducation aux langues : contextes changeants, compétences en évolution

Cross-linguistic mediation

(© Maria Stathopolou)
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The ME.T.L.A team suggests… 

Learners’ plurilingual competence could be tested through cross-linguistic 
mediation test tasks which involve: 

• summarizing oral or written information read or heard in one language 
and presenting it orally or in writing in another language, including 
changing the discourse and/or genre of the original text for a given 
communicative purpose;

• using information from different sources in different languages in order to 
produce a written or an oral text. The language output may be bilingual or 
trilingual; 

• students’ answers in different languages

(© Maria Stathopolou)

http://www.ecml.at/mediation


• Language education 

for democracy

• Language education 

for social justice 

• Ethics and 

sustainability 

through language 

learning 

• Language education 

for peace

https://kieliprofiili.com/en/
https://sites.google.com/jyu.fi/lang-education-social-justice/programme-booklet?authuser=0
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Talking point

• Seven examples of innovation from 
different European countries were 
presented. Did any of them inspire you? 
Why? Could any of them be considered 
in a Scottish context? 



ECML interrelated thematic areas

https://www.ecml.at/Thematicareas/Thematicareas-Overview/tabid/1763/language/en-GB/Default.aspx
https://www.ecml.at/Resources/ECMLresources/tabid/277/language/en-GB/Default.aspx?&Themes=2


Based on 
priorities in 

language 
education 
expressed 

by member 
states

Developed
by experts 

from across 
Europe and 

beyond

Informed by  
piloting within 
international 

networks

Research-
informed, 

adaptable/

transferable 
to different  

contexts 

Addressing 
needs of 
range of 

target 
groups 

The process is as important as the product.

How are ECML resources developed? 

Support
with
implementation
through Training 
and consultancy



Thematic Area: New Media

Developing learners’ critical thinking skills and 
autonomy; increasing learner motivation 
through “real-world” tasks; training via a 
Moodle platform

https://www.ecml.at/Resources/InventoryofICTtools/tabid/1906/language/en-GB/Default.aspx
http://www.ecml.at/elang


http://marille.ecml.at/Classroomvideos/tabid/2915/language/en-

GB/Default.aspx

Thematic Area: Languages of schooling (Maledive)

http://maledive.ecml.at/Home/tabid/3598/language/en-GB/Default.aspx
http://marille.ecml.at/Classroomvideos/tabid/2915/language/en-GB/Default.aspx


• For raising awareness of the language-related
aspects and the importance of language in 
constructing knowledge in non-language
subjects

• For setting language objectives in lessons

• For use as assessment criteria (formative and 
summative) 

• For gauging the language level used by
teachers in subject classes and adapting it
accordingly

http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2016-2019/languageinsubjects/tabid/1854/language/en-GB/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2016-2019/Languagesofschooling/tabid/2994/Default.aspx


Thematic Area: Teacher and Learner Competences 

Guide to teacher competences 
for languages in education

http://www.ecml.at/guidetoteachercompetences
https://www.ecml.at/Resources/ECMLresources/tabid/277/ID/51/language/en-GB/Default.aspx
http://www.ecml.at/ECML-Programme/Programme2012-2015/Pepelino/tabid/1833/Default.aspx


Action research communities for language teachers

Aim: to contribute to the improvement of 
language education by giving teachers 
across Europe better access to action 
research and new perspectives on 
languages methodologies.

Outputs: practical guide to action research
applicable in different European settings; 
development and piloting of training 
modules; case studies in several
languages; online platform wtih resources
for teachers and teacher educators

Thematic Area: Teacher and Learner Competences 

https://www.ecml.at/ECML-Programme/Programme2016-2019/Professionallearningcommunities/Results/tabid/3040/language/en-GB/Default.aspx




NEW IN 2021
APP – IN COOPERATION WITH THE EUROPEAN COMMISSION LANGUAGE JOURNEY BOOK BY ECML
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Talking point

• Would you consider exploring any of 
these ECML resources further? If so, 
which one/s and why? How might you 
use them? 



Putting language education on the political stage: 
draft Committee of Ministers Recommendation on the importance 
of plurilingual and intercultural education for democratic culture 

• First comprehensive CoE
Recommendation on language 
education

• Purpose and timeliness; key 
messages

• How a Recommendation is 
structured

• Will need approval from UK –
will all 4 nations be consulted? 

❖ Autonomous learning skills
❖ Analytical and critical thinking skills
❖ Skills of listening and observing
❖ Empathy
❖ Flexibility and adaptability
❖ Linguistic, communicative and plurilingual

skills
❖ Cooperation skills
❖ Conflict-resolution skills

Skills

Values
❖ Valuing human dignity and human rights
❖ Valuing cultural diversity
❖ Valuing democracy, justice, fairness, 

equality and the rule of law

❖ Knowledge and critical understanding of the
self

❖ Knowledge and critical understanding of
language and communication

❖ Knowledge and critical understanding of the
world: politics, law, human rights, curlure, 
cultures, religions, history, media, economies, 
environment, sustainability

Knowledge and
critical understanding

Competence

Attitudes
❖ Openness to cultural otherness and other

beliefs, world views and practices
❖ Respect
❖ Civic-mindedness
❖ Responsibility
❖ Self-efficacy
❖ Tolerance of ambiguity



EU report: Education begins with 

language –Summary: English -

French - German

Keeping abreast of European developments

https://op.europa.eu/en/publication-detail/-/publication/daf35244-d52f-11ea-adf7-01aa75ed71a1/language-en/format-PDF/source-search
https://liseo.france-education-international.fr/index.php?lvl=cmspage&pageid=6&id_rubrique=136#:~:text=Le%20Courriel%20europ%C3%A9en%20des%20langues%2C%20magazine%20semestriel%20gratuit,vivantes%20%28CELV%29%20aupr%C3%A8s%20des%20professionnels%20fran%C3%A7ais%20des%20langues.
https://www.ecml.at/Resources/Newsletter/tabid/1385/language/en-GB/Default.aspx
https://iam.wildapricot.org/page-18113
https://eacea.ec.europa.eu/national-policies/eurydice/publications_en


The added value of multilateralism: 
crossing linguistic, sectoral, pedagogical boundaries...

European 
policy

National 
policy

Curricula

Teacher 
education

Research 

Classroom 
practice 

ECML 25th Anniversary Declaration

ECML brings new knowledge directly to 
us, providing us not only with learning 
opportunities, but also with a sense of 
being part of a much larger professional 
community. 
Lukas Bleichenbacher, ECML project coordinator

https://www.ecml.at/Resources/ECMLPublications/tabid/277/ID/127/language/en-GB/Default.aspx
https://www.ecml.at/Aboutus/Declaration/tabid/5454/language/en-GB/Default.aspx
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